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Network of Portfolio Reconciliations Project Summary The center of a
problem: how should data be sorted to resolve conflicts among
sources of data? Context The United States, with its high speed
highway network and population density, presents unique challenges
in keeping up with the recycling economy. According to the EPA, the
United States is second in the world in the rate of resource recovery.
It is estimated that US consumers use over 3.5 billion curbside
recyclable items annually. With so many opportunities for the
separation of material types, it was clear that there had to be a
centralized source to provide an overview of recycling activity.
Solution The City of Los Angeles’ Department of Public Works (DPW)
has adopted Resource Management Systems (RMS) software and
provided recycling equipment to local residents to encourage
recycling. The City leverages the partnership with a local company to
proactively provide information on recycled material. Proactive
recycling data can help residents of LA recycle more, and increase the
economic benefit of the city’s sanitation service. Discovery – The City
of Los Angeles had no option but to adopt Resource Management
Systems (RMS) software, as it was the only RMS software suited for
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their needs. Focus – RMS software was acquired and deployed in
2006. Result – The City of Los Angeles leveraged this piece of
software to ensure the continuity of recycling programs. In 2007 the
RMS program opened to the public and provided 3 pieces of recycling
information. Discussion A problem may be an important issue, but if
the problem can not be solved, one must find other ways to address it.
It was also realized that the solution to this problem could be a piece
of software that would assist with the sorting of recyclable materials.
In the case of Los Angeles, this software would provide a central
source for an overview of the recycling information, and would also
consolidate all of the information. The fact that this software was
already being utilized by the city was just an added bonus. The quality
of RMS’s implementation was
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